WILLIAMSTOWN CEMETERY COMMISSION
October 23, 2025 ** Minutes - Draft

Present: Matt Couillard CH, Susan Lyons, Daphne Herwig, Matt Walker
The Meeting was called to order at 7:06 P.M. at the Town Office.

Minutes: Minutes from Sept. 25, 2025 were reviewed. Motion made by Matt W. to accept as written,
2" by Daphne H. Approved.

Budget Status Report Dated: Oct. 20, 2025 - Current Year — was presented and reviewed.

Warrants: Hill House Estates/Inv.#2522 ($5,125.00) Oct. Contract Services; Hill House Estates/Inv.
2517 ($350.00) Longchamp Crem. Burial ~ Total = $5,475.00
Special Village Fence Replacement Project: Expenses for Oct. - $10,155.18

Income: $1,200.00 (3 Crem. Burials/Longchamp + 2/Knight); $650.00 + $125.00 — Quinton Lot
purchase + grass marker installation. Total = $1,975.00
Special Village Fence Replacement Project - $10,500.00

NEW BUSINESS:

Susan L. Went over the Budget Status Report — noted that we had received the $10,500 from the
Trustee of Public Funds for the fence replacement project in the Village Cemetery. The
expenses show the deposit for Mike MacAskill in the amount of $1,014.00 for him to get
started.
| received an e-mail from Joe today saying that he wasn’t going to be able to come to the
meeting tonight. He did send his contract for 2026 and the contract amount is the same — at
$41,000. Also, the rest of the charges are staying the same. Kaira did send it in with her
signature on it. Last year they both signed it.

Daphne H. | think that her signature is the only one we need now.

Susan L. I’ll make the Motion that we accept Joe’s Contract — Hill House Estates, LLC — for the year
2026 in the amount of $41,000.
2" by Matt W. All agreed and approved
As everyone was present - - we all signed the Contract. The decision was to give it to Joe at
the November meeting.
Two Warrants were passed around for signatures. Explanation on the adjustments for the
Warrants for RkMiles (extra material ordered and price adjustment shows a credit) and Mike
MacAskill (rental of equipment and fasteners needed plus a credit).
Going over the monies received from the Trustee of Public Funds for this project and the
expenses we have a balance of $344.82 left. We had talked about replacing the chains for
the Village Cemetery roads (3 places needed) to lock off for the winter. | haven’t checked
into the cost of this yet. Would like to see if a coated cable might be a good replacement
option. | can check into the pricing on this for the next meeting.
Spoke about the fence job — Mike said that it should be done this Friday, weather permitting.
| also spoke with Dave Wilder, the Road Foreman, about storing the extra material and he
said that we could put it on the pallet that is there already - behind the Salt Shed. | also
mentioned that to Mike M. | asked Mike to drop off the remaining screws to the Town Office
as | had ordered the larger quantity to get the better price knowing that we would use them
up on the next stage. The old fence still needs to be picked up also and that charge of $250
is on this last balance due amount.

Matt W. On a completely different topic we should talk to Dave also about the road sign for the West
Hill Cemetery that got knocked down last year at the beginning of Henry Road. It needs to
be replaced.
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Matt C. | picked it up and put it in the shed at the Village Cemetery. The sign has a pretty good
crease init. The pole is o.k.

Daphne H. | believe it had an arrow pointing on it. It was a reflective sign.

Susan L. | wonder if this is something that Jackie H. could help us with by ordering a new one.

Discussion Is this something the Town would cover the expense on? It is a replacement.
She would know where it could be ordered from. The Town has had to order quite a few
replacement road signs.

Susan L. No report from Joe on the cemeteries but there is still the stone in Village that needs to be
raised and the woodchuck hole with the sinking grass marker in East Hill. | put a small red
flag by the stone in East Hill - - | didn’t want anyone stepping in it and getting hurt.
Clarence and | fixed the woodchuck hole in the Village Cemetery.

Matt W. I'll take a look at the one in East Hill too. | can probably throw some dirt under it.

Susan L. The Knight columbarium was delivered and set in the Village Cemetery on Monday, Oct. 20",
and the cremains were sealed at Joe’s Custom Mfg. So this is all completed.

Matt C. We are supposed to work on the budget tonight?

Susan L. | forgot about that. Can we table it until next month?

Matt W. Nothing much has changed.

Discussion - - Decision was to look it over now.

Matt C. We could take out the Interest from Perpetual Care ($3,000) Iltem #503-6-03-35.00.

Discussion - - We are not clear on this line item. If we delete this from the Income — then we need to make
adjustments in the Expenses to balance the budget. The Investment company doesn’'t want
us to use this to add to our annual budget. We could add the $3,000 to the Town allocation,
or we could scratch the Maintenance expense and plan on taking monies from the Trustee
Fund for projects. Decision was to speak with Orvil from the Trustee’s and Jennifer, our
Treasurer for some clarity on this.

Matt C. | spoke with Gary Storrs last week and he was saying that now that we had requested
monies from the fund that the process would be easier and quicker to get a check.
| will talk with Orvil before the next meeting.

Matt W. Other than this one question, everything looks pretty much the same
Matt C. | believe that they actually want us to spend the $16,000 that is available.

Discussion - - If we remove the $3,000 from the income (Interest from Perp. Care) and remove the
Maintenance expense of $3,000 then our adjusted budget would be $56,873.20 for 2027.
The decision was to make the above adjustment for now and hold on a motion until the Nov.
meeting - - all agreed.

Susan L. Just wanted to mention the last report that we received from Virtus Funds shows the
Dividend check in the amount of $232.05 bringing our total to $48,632.15.

Discussion - - When was this fund started? Daphne had researched the
old history books and believes it was started for the East Hill Cemetery. Not sure if we have
ever used monies from here or how to go about requesting monies.
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When is Veteran’s Day this year?

It falls on Tuesday - - Nov. 11%,

Decision was to pick up the flags on Saturday — Nov. 15", Village Cemetery at 9:00 a.m. |
spoke to Joe about closing the cemeteries after the flags have been picked up. Maybe he
could close them after our meeting on Nov. 20"". We need new chains or cables for the
Village Cemetery and hope to have them to give to him at that time. They don’t need to be
closed until Nov. 30".

| have also been working on getting a master list for the three cemeteries and the veteran’s
buried there. There’s still a few to double check in the Village — but for the most part the lists
are complete. We have 182 in the Village, 59 in West Hill and 50 in East Hill for a total of
291 to date. | will have to order a few more of the WWII flag holders.

Anything else? Nothing - -

I'll make a Motion to adjourn. 2" by Matt W. - - All agreed.

Meeting adjourned at 7:45 P.M. Next Meeting: November 20, 2025




