
 

 WILLIAMSTOWN CEMETERY COMMISSION 

November 20, 2025 * *     Minutes - Draft   

 
Present: Matt Couillard CH, Susan Lyons, Daphne Herwig, Matt Walker, Joe Mangan 
 Guest:  Jonathan Maurice from JM Granite Works LLC 
    
 The Meeting was called to order at 4.32 P.M. at the Town Office. 
       
Minutes: Minutes from Oct. 23, 2025 were reviewed.  Motion made by Matt W. to accept as written, 2nd 

by Daphne H.  Approved. 

 
Budget Status Report Dated: Nov. 20, 2025 - Current Year – was presented and reviewed. 
 
Warrants:  Hill House Estates/Inv.#2574 ($5,125.00) Oct. Contract Services; Joe’s Custom Mfg/Inv. 

#18522 (“Q” Corner Posts) $176.00; Susan Lyons/Tractor Supply reimbursement for new 
chains,etc for Village Cemetery ($240.75)     Total = $5,541.75 

  
Income: None 
 

NEW BUSINESS: 
Susan L. Something to add to the Agenda.  We do need to finish up with our Budget. 
 I would like to introduce Jonathan Maurice, he wanted to meet everyone as he has been 

working in our cemetery’s this past year. 
 
Jonathan M. Thank you for having me, I wanted to introduce myself and check in with each and everyone 

of you. 
 
Susan L. He’s been very busy - - and we have had some nice comments from folks on the work that 

he has done.  The Knight columbarium for one and the Brockway/Sivright stone that needed 
a new foundation and the stone to be re-set.  Both stones are in the Village Cemetery. 

 
Joe M. You mentioned that you were looking into doing some lettering. 
 
Jonathan M. Yes – I’m looking into buying some equipment to do sandblasting.  I believe that my cousin 

had mentioned that the last time that he was here.  Hopefully by July we will be up and 
running.  

 
Susan L. So, Jonathan also wanted to ask us about using a small excavator in our cemeteries.   
 
Jonathan M. So, this would be for doing foundations which we currently do by hand.  We put tarps down 

and a Matt to keep the ground safe and we load everything by hand, do everything by hand.  
So next year what we are looking at is getting a mini excavator – about four foot wide, and 
between 4-6,000 lbs. and would have a claw for digging.  That would allow us to get in 
between the rows and stones without doing any damage.  The cost would be the same for 
the customers. It would allow us to be a little more efficient and time wise be able to do more 
jobs. 

 
Susan L. Asked Joe if he was still doing the digging for burials, cremations. 
 
Joe M. Yes, I will be doing that. 
 
Jonathan M. I also work on the ambulance and fire department in Barre Town, Barre City and Waterbury. 
 Hoping to cut back on some of these as my cousin also does this, and it will give me more 

time for our business.  He is full time for the City. 
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Susan L. Thank you for coming in and helping us out this year. 
 
Daphne H. You were going to tell us about the chains. 
 
Susan L. Yes – actually we purchased new chains for the Village Cemetery.  I checked prices with 

both Tractor Supply and Poulin Lumber.  Tractor Supply had the low carbon steel, yellow 
powder coated chains, heavy duty.  So, my husband and I measured the four gates that we 
shut off.  Also picked up four new locks and they have been installed.  Gave Joe a key to the 
new locks.  Passed the Warrant around for signatures.  After this last purchase we have a 
remaining balance of $104.07 from the dollars received from the Trustee’s for this project. 

Daphne H. So, what happens to this balance? 
Susan L. I guess that we will just absorb it in our budget and use it for something else. 
Discussion: It all goes back into our budget anyway. 
 The fence looks really good, makes the rest of it look bad. 
Susan L. Based on what we can access every year from the Fund, we can talk about what we want to 

do next year for the top part of Garden Street and the lower field also.  Maybe we can get it 
all done next year, now that we know the process we can maybe get the money faster.  I did 
ask Mike MacAskill if he would be interested in doing the rest of it and he said he would.  I 
had sent out at least four different Bid requests and he was the only one that responded.   

Matt C. The lower fence posts look to be in pretty good shape so it should go a little faster. 
 
Matt C. Looking at our Budget - - we have 3 payments left for Joe. Everything else looks o.k. 
 
Matt W. Looking at our proposed budget for 2026-2027.  Have we talked with Orvil about the Interest 

from Perpetual Care? 
Matt C. I did talk with him and they would prefer that we ______________________ 
Susan L. I spoke with John Perkins, he stopped in the office and we were discussing this figure, where 

it came from – the $3000.  Orvil wants us to take it out of the budget? 
 John P. said that the Selectboard told the Cemetery Committee at one point that they had to 

show this line item.  We can reduce the figure, but because this money is available to us we 
have to show it as a line item.  Jennifer also ran some reports that I want to go over when we 
get into working on the budget. 

 I know that Joe has somewhere that he needs to be tonight – his son is getting married this 
weekend.  Can we get his report. 

 
Joe M. Yes, there isn’t much to report - - I have closed and locked all the gates at West Hill and East 

Hill.  At some point the fencing at West Hill should be replaced.  The gate off Henry Road is 
getting pretty bad too.  

 
Susan L. Jonathan, if you don’t want to get bored listening to our budget discussion - - we thank you 

for coming in. 
 
Jonathan M. Nice to meet you all and if there’s anything I can do to help you, please let me know. 
 
Susan L. Before we get into the budget discussion, I do want to let you know that the Herve Roy lot in 

West Hill is available for re-sale. Joe did check and found that he is buried in Barre Town and 
our records show that his first wife was removed and buried in a Brookfield Cemetery.   

 Also, at the last meeting we discussed the road sign that was damaged off Henry Road. I 
talked with both Jackie and Dave Wilder and he is the one that orders signs and he said that 
at some point he would order a new sign for us.  

Matt C. The pole is in the storage shed in the Village Cemetery. 
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Susan L. Handed out the proposed budget for 2026-2027.  Last month we changed the figure for the 

Interest from Perpetual Care down from $3,000 to $2,000.  That money does not come from 
our Virtus Fund.  It comes from the other fund which was Wells Fargo which is now 
Ameriprise. Jenn ran some reports and over the years that figure has gone from $2,000 to 
$2,600 to $3,000.  Apparently, John Perkins would call Gary Storrs as the Trustee of Public 
Funds and say that we would need so much for our budget.  He said it was just a guess of 
how much they would need for items not budgeted.   

Matt W. So that’s what we could use the $16,000 for.  It’s just a line item  - - -  
Susan L. So obviously we don’t want to put $16,000 there for next year.   We can certainly reduce that 

figure from $3,000.  If we do that then we will have to make an adjustment under Expensed 
to have a balanced budget.  

Discussion followed.   - -Looking at the comparative budget from 2024 that one does show that under 
expenses that Maintenance was only$1,200.00.  

Matt W. Really, at the end of the day we can just keep it the way it was for the previous budget year. 
 We are keeping it the same, no increases. 
Matt C. What Orvil was saying was that the reason Wells Fargo dropped us was because of stuff like 

that.  We don’t want to get kicked off Ameriprise.   
Susan L. We are not actually asking for money. 
Matt W. I have a hard time believing that. 
Susan L. I asked John about this because there is nothing in the records showing that a request letter 

was sent to the Trustees.   
Matt W. Should we just change the name on the line item to Trustee Funds instead of Perpetual 

Care?  Would that make a difference? 
Matt C. If we could figure how to re-word it? 
Susan L. Well Perpetual Care means what we are doing in the cemeteries now, replacing fences, 

cleaning stones, replacing stones. 
Matt W. The original perpetual care meant taking care of the stone and lot forever, it was an added 

fee and it went into a Trust but the money ran out, the fund dried up.  Some stones have it 
marked on them – Perpetual Care.   

Susan L. So, the reports that Jennifer gave me dated 2013, 2014, just notes – Interest from Perpetual 
Care and the different amounts.  It was like an annual payment.  Asked Matt if he 
remembered how they did this.  (He came on the board a year ahead of me.) 

Matt C. I don’t ever remember taking it.  
  
Discussion on what the money was used for.  It was never specified that it was for our budget.  We have the 

Town Allocation for that.  Since Joe’s Contract price did not go up – we can keep our budget 
that same as last year.    

 
Matt W. Maybe when we get close to figuring the budget next year, we can ask Orvil to come and 

explain about this line item.  
Susan L. John Perkins explained that because these funds are available to us we need to have that 

line item in there.  The Selectboard came to one of their meetings and told them that. 
Comments - - That makes sense to ever here.  The Fund wants us to use some of the Interest for projects. 
 There is always going to be stone cleaning - - the fence up to West Hill is getting to the point 

that it should be replaced.  Also need to raise the grass markers as some of them are 
disappearing.  The cemeteries need some work trimming and removing small trees, etc.   

Daphne H. Mentioned that it looked like someone had trimmed or removed some of the brush in the 
West Hill Cemetery next to the stone wall.  Not sure who might have done it. 

Comments: Have a work party for clearing in some of the cemeteries. 
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Susan L. Should we leave the $3,000 in both places as is? 
Matt W. Agreed.  .  Motion to leave the Interest from Perpetual Care at $3,000 and the Maintenance 

Expense also at $3,000.  The proposed 2027 Budget Total is $59,8973.20. 
 2nd by Susan L.  

All agreed and Motion passed.     
 

Susan L. So, after Daphne suggested at the last meeting that I should take a look at the Town’s 
History Books for Veterans listed, I did so and found a few more to add to the list. I now have 
a master list for the three cemeteries and the veteran’s buried there.  There’s still a few to 
double check in the Village – but for the most part the lists are complete.  We have 194 in the 
Village, 60 in West Hill and 51 in East Hill for a total of 305 to date.  I will have to order a few 
more of the WWII flag holders.   

 
Matt C. Anything else?   Do we need a December meeting?  No.  
 
Susan L I’ll make a Motion to adjourn.  2nd by Daphne H. - - All agreed. 
 
 
Meeting adjourned at 5:20 P.M.   Next Meeting:  Dec. 18, 2025   (March of 2026) 
 
 
 
_______________________________ ________________________________________  
 
 
 
_______________________________ ________________________________________ 
 
 
  
 
 
 

 
 
 

 


