
 

Dear Williamstown Residents, 

At the upcoming Town Meeting Day, voters will be asked to consider an article proposing a 

forensic audit of the Town of Williamstown. The purpose of this letter is to provide residents 

with clear and factual information about what a forensic audit involves, how it differs from our 

current practices, and the potential impact on the town. 

A forensic audit is a highly detailed and specialized examination of financial records, typically 

conducted when there is evidence or a strong suspicion of fraud or misconduct. Estimates 

indicate that the cost of a forensic audit for the Town of Williamstown could reach up to 

$250,000, depending on scope and duration. This amount would have to be added to the 

upcoming general budget, raising the total amount needed to collect in taxes for this year. The 

estimated average tax impact of this budget increase would be: 

• $65.00 per $100,000 of assessed home value 

• $163.00 per $250,000 of assessed home value 

In addition to the financial cost, a forensic audit would require a substantial commitment of time 

and attention from town office staff. Employees may need to devote many hours to responding to 

document requests, interviews, and follow-up questions from auditors. This could significantly 

impact daily operations, reduce efficiency, and potentially delay routine services provided to 

residents. 

Williamstown undergoes an annual independent financial audit, in accordance with current 

auditing guidelines, which reviews our financial systems, internal controls, and compliance with 

applicable standards. These audits are designed to identify errors, weaknesses, or irregularities 

and provide oversight of the town’s financial management. To date, these annual audits have 

not produced any evidence of fraud or financial misconduct. 

Residents should also be aware that even if a forensic audit were to identify missing funds, there 

is no guarantee that those funds could be recovered. In many cases, recovery—if possible at 

all—can take years and involve additional legal costs, or may not be feasible due to timing, 

documentation, or other limitations. 

The decision before voters is an important one, with significant financial and operational 

implications for the town. We encourage all residents to consider both the potential benefits and 

the costs associated with a forensic audit when making their decision on Town Meeting Day. 

Thank you for your time and for your continued engagement in the affairs of the Town of 

Williamstown. 

 


